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THE HARVARD NEGOTIATIONEROHEEHE



EVERYONE NEGOTIATES

» Positional Bargaining m

N IN BLUES
* Hard vs. Soft Methods

* One Side Gives Something

Voo

@l lde Gets Something

* Both Sides Lose Something

v il



BOME PEOPLE NEGO HATS
DIFFEREN TLY

* Principled Negotiation
» Look for Mutual Gains

« Use Fair Standards to Resolve
Issues

» Get What You Need
» Protect Against Explortation

» Decide Issues on Merits




A SUCCESSFUL NEGOTIATION

» Should produce a wise
agreement, If agreement Is
possible

* Should be efficient

» Should improve, or at least not
damage, the relationship
between the parties

* Should be durable and In
community Interest




PRINCIPLED NEGOTIATION
CAN CHANGE THE GAME

Separate the people from the
problem, remove emotion and ego

Focus on Interests, not on positions

Generate a variety of options for
mutual gain before choosing a pat

Insist that decisions be based on
objective standard - market value,
expert opinion, custom or law

/ o €) universally Acclaimed M
) Das Leben der Anderen (2006) > (b Masterpiece about show
D
{_) The Manchurian Candidate (1962) 3 Romance
ed
w Comedy
W o o o = Oopne
o
o et e SR LI )
ie;n”‘ @ SN ot 0- e 27 et o®
N 1o M© o ) et
W et W e

@
9% 0

ve“"\l

\05

»
86\ i \10“‘ - 0“,\\
we W

@ "»,
|
§

_) The Shawshank Redemption (1994)

Back to the Future (1985)
) ”
) P\ W9
159) o 20K ““;\'- ot
El laberinto del fauno (2006) The Day the Earth \\Me\a\\ 5 de\w
Stood Still (1951) i s &
Yeparted (2006) e
Children of Men (2006) %
o
10(1995) The Lord of the Rings: | Changeling (2008) i
V for Vendetta (2005) o
The Return of the King (2003) Dr. Strangelove or: How | Learned
Mellas (1990) Donnie Darko (2001) o to Stop Worrying and Love (he_ Bomb (1964)
The Matrix (1999) _‘\ The Two Towers (2002) Lucrs from e, e 2000)
L0 ) Saving Private Ryan (1998)
Rl W
o < . e
ge The Lord of the Rings: Das Boot (1981) o L
oo The Fellowship of the Ring (2001) PR
W WV
Mystery / Crime o
3 Star Wars: Episode VI The Pianist (2002)
Gilling (1956) Blade Runner (1982) Return of the Jedi (1983)
leservoir Dogs (1992) Schindler's List (1993)
Star Wars: Episode V on . 3
The Empire Strikes Back (1980) n the Waterfront (1954) ()
Pulp Fiction (1994;
Ip Fiction (1994) Twelve Monkeys (1995) Der Untergang (2004) f
Once Upon aTime h«;‘v 98® i ot
in America ('9:)‘ . r\”“‘5 \\\\9@ ‘,o\"mﬂ o oo™ \\o‘r" ‘\\s\“ﬁ“
Ry Wl VP
O

Slar Trek (2009)

The Godfather (1972) La vita & bella (1997)

Sunrise: A Song of Two Humans (1927)

Cral

9’

Planet of the Apes (1968) \N\““c'w\ 91"\ WO N
Harvey (1950) g
o Bonnie and Clyde (1967) Alien (1979)

The Princess Bride (1987) Life of Brian (1979)

\)
Brief Encounter (1945) A (170 o0 p\“ﬁ. ) D o6
@ R w‘"“@“ Wt 5‘\.\9 X \\ KT
Scarface (1983) 08 000 0949 B0 A W e wg
(a“"\e u\“‘“\ \Nee"‘e“d 2009 et N
et e PO ot oo\ it TN
Pl e 0™ gore™ g0
o La dolce vita (1960)
The Curious Case of Benjamin Button (2008)
d Men (2007)
08 o R o R W0 \\991\ It Happened One Night (1934) Eternal Sunsh
(e 0S¢ oS st s
- 1 e S gu\ osgma e (> “a“"e s (\\ The Green Mile (1999) o o0 P o N
natch, H N U
Bl O st o The Graduate (1967) N,;t\“‘v\ Y a8 e
+(1998) Thriller / Horror / Monster The Terminator (1984) i e e s
T T Terminator 2: Judgment Day (1991)
o0 o ol ) (10} The Elephant Man (1980)
@ (e )
30““« RS o L e s 4 o 6 il (19%%)
Aot 10e P ~\O* : One Flew Over the Cuckoo's Nest (1975)
1t (1995) = The Dark Knight (2008)
Action
il Bill:Vol. 1 (2003) To Kill a Mockingbird (1962)
il Bill: Vol.
Batman Begins (2005)
' Crash (2004/1)
Kill Bill: Vol. 2 (2004) Comics
Sin City (2005)

Gran Torino (2008)

o

American History X (1998)




USING CIRCLE ANALYSIS

* What Is wrong, in the real
world

* What Is wrong, in theory
* What might be done, in theory

- What might be done, in the
real world

* What might go wrong, In the
real world




VAL [ 1 REY USE DI
TRICKS?

* Recognize the tactic
* Raise the Issue explicitly

- Question the tactic's legitimacy and
desirability - negotiate over it

* Be willing to take your Best
Alternative To a Negotiated
Agreement

* Remind other party of expected
mutual benefits of concluding an
derecment




PCvEL OF YOUSS
NEGOTIATING SKILLS

g feparation
S elcice
» Coaching

* Feedback

11/05/2009




YOU CAN'T ALWAYS GET WHAT YOU WAN'T

R YOU GET WHAIL YOU NEEES

- 1969
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